
Confirmation Mentor Guide 2020-2021 
St. James’s Episcopal Church, Richmond, VA 

 
Dear Mentors, 

Thank you for serving as a Confirmation Mentor for one of our youth or adult confirmands! Some 

of you may already know this person quite well, and for others this may be a new relationship. 

Regardless, we hope that these mentor-mentee relationships will be built upon the mutual 

exploration of faith and what it means to lead a Christian life.  

Please carefully read this mentor guide and enclosed material about the Confirmation Process at 

St. James’s, paying careful attention to dates when your presence is requested. We hope you find 

this information helpful, but should you have any questions or concerns along the way, please 

don’t hesitate to contact any of us directly.  

Thank you!  

Mary Beth Abplanalp 

mbabplanalp@doers.org 

Hilary Streever 

hstreever@doers.org 

Cheryl Redmond 

cherweb22@aol.com 

Trey Sibley 

gsibley@hunton.com 
 

What is a Mentor? 
To begin with, let’s establish what a mentor is not. A mentor is neither parent nor peer, social 
worker nor savior. Rather, a mentor is a friend, a confidant, and a positive force in the life of a 
youth. In serving as a mentor, the main thing you offer is a listening ear and an interest in this 
person’s questions and explorations. You don’t have to have all the answers—in fact, one of the 
greatest gifts you can offer are your own honest questions. With humility, offer your youth or 
adult mentee the greatest gift you can give: yourself—warts and all.  
 

Expectations of Mentors 
We ask that mentors pray regularly for their confirmand (name of a person seeking confirmation). 
Make sure your mentee knows how to contact you and that you are an available resource, friend, 
and cheering squad throughout this year (and hopefully beyond). We encourage mentors and 
confirmands get together in person or virtually at least 3 times between now and 
Confirmation Sunday May 16, 2021 (tentative). These meetings/get-togethers can happen at 
any time, location, and setting that's convenient for you and your mentee. We’ve encouraged 
confirmands to initiate these meetings with you, but it may helpful if you reach out to your 
confirmand if it’s been a while since you’ve been in touch. During these meetings, please talk with 
students about their confirmation experience, and we encourage you to share about your own 
faith life/spiritual journey whatever it may look like. They will also have an assignment where 
they need to interview you about your faith journey. The two of you might enjoy an “active” 
meeting like a dog walk, trip to the driving range, or game night. Outings for food, coffee or ice 
cream are also popular. Going to church together is also encouraged and a great opportunity to do 
this is during Holy Week. Busy time of year? Perhaps it makes sense for one of your meetings to 
take place over the phone or via face time or Zoom - that’s okay! Meetings need not be long or 
overly formal; we hope you enjoy your time together!    



Expectations of Confirmands 
It’s your responsibility, not your parents’, to contact an adult you know and ask them to be your 
mentor. After all you’re the one discerning confirmation. Once your mentor accepts, you need to 
complete the google form you received via email and provide their name and contact information 
to St. James’s. Arrange to meet in person with your mentor at least 3 times between now 
and Confirmation Sunday May 16, 2021 (tentative). We hope this adult is someone who you 
feel or grow comfortable discuss matters of faith, school, and every day interests you both may 
have.  
 

Mentors’ Presence Requested 
Mentors, along with confirmands and their parents, are invited and expected to attend a 
Confirmation Rehearsal and Dinner Banquet the evening of Sunday, May 2, 2021 at St. James’s. 
Please also plan to be present on, Sunday, May 16, 2021 for the morning service of Confirmation 
with the bishop and a reception to follow in Valentine Hall. Both these events are tentative 
depending on the status of the pandemic in spring 2021. During the confirmation worship service, 
mentors will be asked forward to “present” the confirmand to the bishop. Inability to attend 
either event does not exclude you from being a mentor, but that information should be shared 
with confirmands as early as possible. The St. James’s confirmation leaders can gladly stand-in to 
present confirmands to the bishop in lieu of their mentor being present.  
 

Confirmation in the Episcopal Church 
Confirmation is a sacrament, or a sacramental rite, in which the 
candidates “express a mature commitment to Christ, and receive 
strength from the Holy Spirit through prayer and the laying on of 
hands by a bishop” (BCP, p. 860). A sacrament is an outward visible 
sign of an inward spiritual grace (the God-given desire and the power to 
do God’s will). Episcopalians recognize seven sacraments: the two major 
ones being Holy Baptism and Eucharist. Individuals who were baptized 
at an early age are given the chance to make a mature public 
affirmation of their faith, recommit themselves to the 
responsibilities of their baptism, and receive laying on of hands by a 
bishop at confirmation (BCP, p. 412). Youth who have not been 
baptized can still participate in a confirmation preparation program 
and be baptized and/or confirmed when the bishop comes.  
 
The Episcopal Church’s theology of confirmation has continued to evolve along with its 
understanding of baptism. Confirmation is no longer seen as the completion of Christian 
initiation/membership, nor is confirmation your meal ticket or a prerequisite for receiving 
communion. Baptism is now understood as full initiation by water and the Holy Spirit into 
Christ's body the Church (BCP, p. 298). Accordingly, confirmation has been increasingly 
understood in terms of a mature, public reaffirmation of the Christian faith and the 
baptismal promises. Confirmation is not graduation from faith formation, but rather marks 
the beginning of mature participation in the mission and ministries of the church. We 
speak of Confirmation being like a Base Camp; it’s a stopping place to rest, plan the route 
ahead, get food and supplies, and coaching from those more familiar with the route ahead. 
Confirmation Mentors act like a Sherpa for a hiker on their way up Mt. Everest. Thank you 
for journeying with your mentee along this great adventure with God.  



 



 



 



 


