


One heart at a time

One sermon at a time

One hymn at a time

One reading at a time

One gift at a time

One taste at a time

One lesson at a timeOne lesson at a time

One mission at a time

One livestream at a time

One small group at a time

One welcome at a time

&

One prayer at a time

That’s why...
We count on each other.

We impact each other...



A Message from the Rector

As you read this Impact Report, you’ll see it’s filled with lots of numbers. 

Numbers of classes, and volunteers, and participants, and pledges, and so 

on.

Likewise, every week we keep track of how many people occupy the pews, 

open the eChimes, go to Sunday School, or attend choir practice.

While IWhile I’m heartened by the numbers you’ll see here - and the energy of the 

folks who created all the amazing opportunities for engagement last year - 

there’s only one number that truly matters to me when it comes to 

measuring the impact of our church: 1.

As in As in touching one heart at a time, making a difference one sermon at a 

time, appreciating each hymn one gorgeous note at a time, being grateful 

for our pledges one gift at a time, and bowing our heads in prayer one soul 

at a time.
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While the goal of the clergy, vestry, and other church leadership is to bring as many of us back together as possible, 

it only matters if each one of the parishioners involved is truly moved, motivated or enriched by it.

My sincere hope is that you are one of the people who have been sustained, supported, inspired, or moved closer to 

God in the last year by what has gone on here at St. James’s. By my reckoning, that’s the truest measure of our impact.

As we move into 2022, I will continue to focus on ways that each one of us can reconvene, be engaged and find 

meaningful ways to be doers. As I look ahead, I am reminded once again of the Paul’s words, “May the God of all 

hope fill hope fill you with all joy and peace as you trust him, so you may overflow with hope by the power of the Holy Spirit.”

Yours in Christ,

John McCard



As true a picture 

of dedication as 

you’ll see. 

Our fir Sunday back 
in the Sanctuary was 
a celebration of our 
risen Lord and our 
beautiful - and 
profoundly missed -  
church and fellow St. 

JamesJames’ers 

Modest in size but powerful 

in spirit,  our Wednesday 

evening gatherings were a 

lovely new addition to our 

worship life at St. James’s.

Easter

A Quick Accounting

Church-to-go
Pizza Boxes

Communion 
in the
Garden

Summer
Outdoor
Service
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Outdoor Choir
Practice

Couldn’t be here? 

We delivered.

Our Summer Outdoor Services

drew large crowds who

were delighted to see fellow

parishioners again. 



Lorem Ipsum

Confirmation

A Quick Accounting

Shrine Mont

Season of
Gratitude

We took time to thank
each other for all the
gifts we received during
a time of strife and
uncertainty

5pm Service
(now Eventide)

Children’s Pageant

We hosted the 
Diocesan-wide 
Confirmation
service, 

which included 66
St. James’ers 
being confirmedbeing confirmed

A smaller gathering
than in the past
but no less

enthusiastic, warm,
and meaningful.
Pickle Ball, anyone?

A new way to 
worship brought new
people to our church
and new energy to
our liturgy

The Christmas Pageant -
in all its glory and mayhem -
made its wonderful return

this year
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The priority of the Children’s Ministry is to support and nurture the spiritual well-being of the
children and families of St. James’s. Our goal is to continually find new and creative ways to
celebrate the milestone events in your family’s lives and help you and your children connect

with their God..
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Children and Youth

18 Baptisms
44 Children in Sunday school when we resumed in the Fall
23 Adult Volunteers
4 Playground gatherings for families in the Spring & Summer
46 Children & Youth participated in our Christmas Pageant

Children’s Ministry by the Numbers:

Youth Ministry
Of all the things that occupy the hearts and minds of middle schoolers and high schoolers, what we call 

Identity Formation is perhaps at the top of their lists. With Identity Formation, strong, trusting 

relationships with adults are important as young people seek mentors and sounding boards. The Youth 

Ministry here at St. James’s offers teens so many ways to develop their identities by creating a healthy 

environment where they ask questions, laugh, grow in faith, make friends, and form close relationships 

with adults other than their parents. We take great joy in being the “village” for your children..

Children’s Ministry



“JYF and mission trips quietly anchored my 

youth’s friendships and faith. They gave her a 

sense of security and belonging during the 

ups and downs of pre-teen years. JYF stood 

in contrast to the negative social messages 

that are ever-present in the life of pre-teens. 

It was powerful to see how the multiple touch 

points that also included the points that also included the Parish Retreat, 

which led to Shrine Mont Summer Camp. 

brightened my child’s life and gave her a 

strong belief and hope in God.” - Elizabeth, 

St. James’s parent

“Church Virtual School was the best thing to come out of the pandemic. Providing a safe space for high schoolers to ‘be together’ 

while taking classes separately was a brilliant idea. I believe it preserved the mental health of my teen while deepening his 

relationship with his church peers and youth minister.” - Amy Russell Hartley

Page 6 Counting on Each Other - Impact Report 2021

Children and Youth

3 Youth Programs: JYF, Confirmation, and SYF
70+ Youth Meetings in JYF, Confirmation, and SYF
66 Youth Confirmed
11 Youth Leaders
26 Adult Volunteers
3 Mission Trips with 58 volunteers - 2 to Hurley, VA; 1 to help local Food Banks
1919 Youth Participating in Church Virtual School
39 Acolytes
Over 20 youth & adults joined our Spring Running Club

Youth Ministry by the Numbers:

Not by the Numbers:
Our Confirmation curriculum became a national model for other Episcopal Churches

JYF = Junior Youth Fellowship for 
grades 6-8

SYF = Senior Youth Fellowship for 
grades 9 -12

Confirmation = traditionally during 
ninth grade



“The small group allowed me to get to know some other 
parishioners (many new to me) in a more personal way - which is 
so important!”

“Thank you so much for making Sacred Ground available to us - 
it restored my faith in humanity (and our church) at a delicate 
time and helped me down a path that I needed help to 
navigate.”

“Thanks to Sacred Ground, I have had conversations with family 
and friends that were difficult and important. I understand my 
place in our society much better.”

• Sunday Small Groups
  • 5 - Fall 2021; 3 - Winter 2022
• Pastoral Series
  • Mental Health and Care (Jan 2021)
  • Make Me an Instrument (Lent 2021)
  • Introduction to Mindfullness (Jan - Feb 2022)
• “Becoming Beloved Community ”: Public Reading of Dr. King’s • “Becoming Beloved Community ”: Public Reading of Dr. King’s 
Letter from a Birmingham Jail
• 1-day pilgrimage at Henricus Historical Park and Dutch Gap 
Conservation
• Q&A with the Preacher (Sunday Mornings Jan-April 2021)

“I really liked the intimacy of the small group - it created a safe 
space to strengthen fellowship, explore how to be a Christian in 
the world and offered a healthy alternative to the Sunday 
forums.”

The ongoing goal of Adult Learning is to invite, educate and inspire. But this year, we added one more goal - connect. 

Connection to each other, connection to new ideas, and connection to our God. Beyond that, we wanted to help folks build a 

reliable rhythm and ritual into lives that too often feel chaotic. To achieve those goals, we introduced small groups, made sure to 

have outdoor events, and made many of our programs available online.

Ongoing Initiatives in 2021-2022

NEW Initiatives in 2021-2022

• Sunday Morning and Wednesday Evening adult learning
• Education for Ministry (EfM)
• 5 Bible study groups
• 2 Book groups
• Intentional Spirituality Group
• Baptism Guides
• “Pilgri• “Pilgrim’s Path” Adult Confirmation Class
• St. James’s Community Yoga, with Sarah Eck
• Las Posadas (Traveling Creche)
• “Becoming Beloved Community” (formerly RJR)
• Sacred Ground (small group series)
• History of St. James’s Project Report and Presentations
 • House Churches - both in-home and on Zoom
•Lent 2021 House Chu•Lent 2021 House Churches
• Lent-in-a-Bag
• 2 Interfaith Dialogues with Congregation Beth Ahabah
• 110 adults, youth, and children at our Parish Retreat
• 1 Nature Walk
• Newcomers Class

 

Adult Learning
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To borrow a line from one of our favorite anthems, Palestrina’s Super flumina
Babylinis (By the rivers of Babylon), a setting of Psalm 137.

How shall we sing the Lord’s song in a strange land?
The pandemic has truly made us feel like we were in a strange land. Surely we

have all shared that feeling. And sometimes it has made us feel more like 

weeping than singing. But we have been blessed and surrounded by people of

faith who have picked up their harps and rasied their voices to God, who is our

helper.

For the first sixteen weeks of the year, we were limited to online services.

WWorship through music is a community practice, so online felt a bit like 

wandering in the desert.

Music

Then, on Easter Sunday, we reached

the Promised Land and were finally

able to worship in the church, though

the choir was limited to a quartet. 

“For me, music in an integral and holy part of worship. Our music at St. James’s is the most uplifting and

inspiring of any church I’ve attended.” - Melinda Davis

In April and May, we began holding full 

choir rehearsals outdoors in the 

Memorial Garden...
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“Music in worship is essential as it is a 

large component of the very essence of 

who we are and what we do at St. James’s. 

For our family, participation in service 

music has always involved learning, 

sharing expression, relationships, and love. 

We feel God’s presence continually through 

the gift of music, and this manithe gift of music, and this manifests with 

every voice, organ note, and guitar chord.” - 

Knox Hubard

“Music was an essential part of our decision to join St. James’s when we moved here. There music was so 

beautiful and well done, it was hard to see ourselves anywhere else.”  - Sam Fuller
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Music

...and in June we had a full

choir in the church for the

first time in more than a year.

Hallelujah!

In September, the Cherub Choir and

Children’s Choir resumed, holding

rehearsals outdoors in the Memorial

Garden until the cold weather drove us inside.

Once inside, we rehearsed in the Sanctuary where there is ample space for social distancing.

Distancing and masking are certaintly not ideal for singing, but they are a small price to pay for getting to be together 

and singing in safety.

In the Fall we were able to present a nearly full array of musical offerings, including Choral Eucharist, the 

Blessing of the Animals, an organ recital by Daniel Sanez, the Bluegrass Mass, Advent Lessons and Carols, Our 

Christmas Hope, and the Christmas Pageant, and three services on Christmas Eve, including Handel’s Messiah.

In addition In addition to the holiday season, our choristers resumed a great tradition by returning to the Virginia Home for 

caroling.

“Singing with the Parish Choir at St. James’s has been a life-enhancing experience. 

The choir community is full of fun, talented, and exceedingly smart people; the 

friendships I’ve made within it are invaluable. I can’t think of a better way to serve 

my church family.”  - Ellen Bouyer

We are constantly reminded of the way that God uses music to draw people in, to comfort and sustain 
us, to bind us together, to inspire us, and to strengthen us to do good work, even while still in a strange 
land.

                      Thanks be to God.



This year in Service Minstries we adopted a new mission statement: “To inspire and equip all of St. James’s to be ‘Doers of the Word’ 
through partnering with God and our neighbors, both near and far.” We also adopted a new structure that reduced our partnerships to 
one partner a month with a special project, while also offering ongoing service opportunities with our partners, REAL LIFE, Caritas, 

and Peter Paul.

Invite • Welcome • Connect

Stephen Ministry

Crisis Ministry Annual Report
• During 2021, St. James’s Crisis Ministry provided $32,000 in emergency
financial assistance in response to 120 requests

• Invite • Welcome • Connect launched through House Church focus groups
• 3 subcommittees were formed - Invite, Welcome, and Connect, which have met 
 regularly and are responsible for the creation and maintenance of things such 
 as (but not limited) to our Greeter Ministry
• Hundreds of cups of coffee distributed to neighbors through coffee stand
• Welcome Sunday Block Party

 Drives and Donations
   • Amount dispersed in grants to 21 partner agencies: $80,500
   • Thanksgiving Food Drive: 1,992 pounds of food donated to FeedMore
   • Giving Tree: $6,500 given to purchase giftcards for Peter Paul 
    Development Center
   • CARITAS Hygiene kits: contents of 50 hygiene kits purchased
      • TASTE money to be used for food insecurity - $10,000
   • Doers Doing Projects
   • REAL LIFE linen drive: enough linens donated to supply 
    one house with linens
   • REAL LIFE House assembly: A group from St. James’s helped 
    put together a new house
   • Each Lent House Church chose an Outreach Partner to either 
        volunteer with, donate to, or pray for each week

       

Page 10 Counting on Each Other - Impact Report 2021

• 9 Stephen Ministers completed their training, and several have been matched with care receivers
• They continue to receive biweekly continuing education

B is 63 years old. Her husband J is 72. They both had COVID this year and J had a kidney transplant.  Being unable to work, J’s 
limited Social Security benefit was their only source of income and was not enough to cover their household expenses, along with 
rising medical bills. To keep their utlility services active, they reached out to community churches for emergency financial 
assistance. St. James’s, along with two other congregations, provided financial assistance so they could be stabilized as they 
waited for B’s Social Security benefit to be approved.
This couplThis couple’s situation was one of many that St. James’s embraced, providing rent, mortgage, utility payments, food, guidance, and 
emotional support.



Children’s Center in 2021:

In 1986, St. James’s Doers were visionary. When other churches were opening 

nursery schools to serve their own members, St. James’s saw the need to bring 

early education to children who lacked this opportunity. Our first class was 

opened for children with developmental delays and those from low-income 

families. 

Since that time, with an unwSince that time, with an unwavering commitment to love, teach, nourish, and 

explore, St. James’s Children’s Center has become the highest quality provider of 

early childhood and summer education programs available to any child in 

metropolitan Richmond - regardless of a child’s developmental ability or the 

family’s financial ability to pay.

Our weekly tuition Our weekly tuition rate is well below comparable to high-quality programs. 

Additional tuition assistance is available with demonstrated need. The Virginia 

Early Childhood Foundation has recommended our curriculum as one of the 

three best in Virginia. Our exceptional student-teacher ratio ensures that 

teachers meet the individual needs of each child.

St. James’s is proud to support such an essential and meaningful mission.
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Children’s Center

• St. James’s Chuch provided over $100,000 in support through the in-kind 
donation of space ($85,900) and Outreach Grant Award and Vestry 
support of $17,000
• Employed 18 staff members
•Guided by the wisdom of 23 Board members, over half of whom are St. 
James’s members, including our Chair and Treasurer

Our sliding-scale tuition ensures
economic diversity. Of the 65 
children we served in 2021:

• 40% came from households earning less 

than Federal Poverty Guidelines ($17,240 for 

a family of two) and an additonal 40% of our 

students came from “working poor” families 

which earned less than 300% of FPG

• 76% are African-American

• 16% Caucasian

• • 8% Bi-racial

• 49% come from single parent families



Fee’s & 
Administration

Giving

SOURCES OF INCOME

HOW THE MONEY WAS SPENT

 • Balanced Actuals at $2.8 million with revenues matching expenses

 • $750,000 in cash

 • $400,000 in capital reserve

 • Zero debt

 • $800,000 line of credit available

 • $11 million managed by the Endowment Fund

Thanks Thanks to the generosity of the Congregation:
• Over $2 million in giving

And financial stewardship by the staff and vestry:
• $200,000 below budget expenses

Our 2022 “Budget of Hope” focuses on connection:
• $3.3 million projected balanced budget

Endowment:
• 10• 10 Trustees

• 65 years in existence

• $11.1 M of trustee managed/controlled funds

• 2021 grants/gifts made

   • Church Support - $228,178

   • Rector’s Discretionary Fund - $25,000

   • Outreach - $17,500

      • Capital Campaign Study - $16,750

We finished 2021 in a very strong financial condition:

The Big Count

With no debt, a strong endowment, generous giving and good fiscal discipline, St. James’s financial condition is strong. Here’s 

a quick look at our current and future financial health. The full Treasurer’s Report is attached in this email. You can also go to 

the news square at the bottom of the homepage on doers.org.

Financial
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Campaign Goal: $2,136,000
           640 Pledges

$1,704,633
450 Pledges

2021 was a year of hope and forward movement. Our Season of Gratitude helped remind us all of the faith and resilience we 

have witnessed in each other and as a church family during the past year. We exceeded our fundraising goal and met our budget 

needs by raising $2.10M in our annual fund campaign. 

Coming together during our Season of Unity, we’ve made great 

progress in securing pledges worth over 80% of our 2022 goal.

Giving is an extension of our lives as doers - and there are more ways 

to give at St. James’s than ever before. In addition to our annual fund, 

you may choose to give to St. James’s with:

   • Legacy giving via your will or estate planning

      • Gifts to endowment

   • Gifts for capital improvements

As one united body of Christ, we will continue to grow and prosper as a 

faith community in these challenging times - doing more than ever. 

Development

Amount given in 2021 by St. James’sers: $2.1 million
Number of 2021 givers: 575
Pledged for 2022 (so far): $1.7 million
Number of pledge households: 450

Counting Our Blessings.
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There are a few things that happened last year but don’t fit neatly into a category, so we collected them here. At St. James’s - 
especially during a time when we’ve been physically separated - we’ve tried hard to find ways to connect us. Many of those 

efforts are reflected here, plus a few other successes from 2021.

• New 5pm service was started, attracting St. James’sers and many of 
our young neighbors alike. It returned January 30 as Eventide.

• We launched a podcast that has been heard across the 
country and around the globe, including China, Russia & 

Germany

• Thanks to the generosity of a St. James’s family, our 
live-streaming equipment is now state-of-the-art. In addition to 
live-streaming Sunday worship, we’re now live-streaming 

funerals, special events, and music events.

• Welcome Sunday was an amazing day in the sun for so many 
of us to be together again.

• New logo and website

• We said good-bye to Mary Beth Abplanalp and Becky Page, 
and welcomed Katie Ricard and Ashlee Ligon

 • Church Merch

There’s a few more things to count  
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• Parish Choir  • West Gallery Choir   
• Cherub Choir  • Children’s Choir
• Youth Choir   • Singing Lessons

• Godly Play        • Nursery
• Children’s Chapel    • Baptismal Banners
• Christmas Pageant   • Vacation Bible School
• Advent for all Ages   • Growth in Faith Rotation Model

• Junior Youth Fellowship
• Senior Youth Fellowship
• Youth Confirmation Class
• Ministry Weekend

• Greeters
• Music Hospitality
• Welcome Ambassadors
• Fellowship & Connection Team
• Parish House Volunteers
• Invite • Welcome • Connect 

• Tuesday Men’s Bible Study  • Women’s Bible  
• Living Faith Bible Study    • Lectionary Ladies
• Vacation Bible School     • Selfstarters (on hold)
• Sisters of the Word        • Thursday Men’s Bible Study
• Sunday Adult Forum      • Intentional Spirituality Group
• Baptismal Guides        • Baptism Orientation
• • Wednesday Night Study    • Adult Confirmation
• Newcomers Class       • Rector’s Book Study
• The Tuesday Readers     • Brown Book Group
• Education for Ministry

• Caritas               
• REAL LIFE
• Peter Paul             
• Doing in the Community     
• Project:HOMES          
• Stewards of the Earth      
• • Food Force Ministry
• The Giving Tree
• McGuire Veterans Ministry

• Altar Guild      • Flower Guild
• Lectors        • Ushers
• Video Ministry    • Wheels Ministry
• Acolyte Ministry   • House Churches
• Lay Eucharistic 
Ministry

Count the ways to make an impact.  

Music:

Liturgy:

Education:

Service:

Welcoming:

Magic:

Youth:

Page 15 Counting on Each Other - Impact Report 2021



At St. James’s we are transforming
lives through authentic relationships
with God, with our Neighbor, and
with one another in these three
areas of our work together:

• Community
• Discipleship• Discipleship
• Service


